
THE STRUCTURE OF THE GOVERNING BOARD OF SALESBURY CHURCH OF ENGLAND 

PRIMARY SCHOOL 2024 

Curriculum Committee Resources Committee Headteacher Appraisal 

 
Judith Gaffney - Chair 

Clare Berryman 
Sue Grime 

Harry Sharples 
Andrew Kellington 
Emma Smallshaw 

Alison Dixon – Chair of Governors 
Zara Skoczen 

Revd Liz McLean 
 

 
Clare Berryman 

Zara Skoczen - Chair 
Alison Dixon – Chair of Governors 

Harriet Pike 
Heather Barton 
Millie Haworth 

Lesley McCreedy 

Alison Dixon 
Harry Sharples 
Judith Gaffney 

Pay Committee 

Zara Skoczen 
Harriet Pike 

Harry Sharples 

Nominated Governors Management, Standards & 
Effectiveness 

Grievance 

Role Name Clare Berryman 
Judith Gaffney 

Alison Dixon 
Zara Skoczen 

Alison Dixon 
 

SEND & AGT Alison Dixon 

Health & Safety Zara Skoczen Academisation Working Party 

Community Zara Skoczen  
 

Clare Berryman 
Alison Dixon 

Zara Skoczen 
Judith Gaffney 

Safeguarding Harriet Pike 

Link Alison Dixon 
Educational Visits Judith Gaffney Class Governors 

Worship/RE Revd Liz McLean Class Year Group Teacher Governor 
EYFS Judith Gaffney Sunshine Nursery Mrs O’Mahoney 

Miss Healey 
Lesley McCreedy 

Key Stage One Alison Dixon Star Reception Miss Pomfret Judith Gaffney 
 

Key Stage Two Harry Sharples Moon Reception/1 Miss Cummins Harriet Pike 

Sports 
Development 

Judith Gaffney Earth 1/2 Mrs Fox 
Miss Healey 

Revd Liz McLean 

Pupil Premium Alison Dixon Ocean 1/2 Mrs Reeve Heather Barton 

Wellbeing Sue Grime Saturn 3 Mrs Kelsall 
Mrs Parkes-
Thompson 

Millie Haworth 

Lettings Heather Barton Neptune 3/4 Mrs Tyson 
Mrs Rees 

Zara Skoczen 

Online Safety Harriet Pike Jupiter 4/5 Mr Bird Sue Grime 

English Heather Barton Mercury 4/5 Mr Kellington Harry Sharples 

Mathematics Harry Sharples Venus 6 Mrs Smallshaw Alison Dixon 

School Development Plan Discipline/Attendance/Dismissal Discipline/Attendance/Dismissal 
Appeals 

Priority 1 – Heather Barton 
Priority 2 – Harry Sharples 
Priority 3 – Judith Gaffney 

Priority 4 – Sue Grime 

Judith Gaffney 
Harriet Pike 

Harry Sharples 

 
Untainted Governors 

 


